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f'r191f'J 1a Crat Bnwa by 
J.u T•uco n a So•. Ln~ 1.o'fDOll A>l1> r o .. H IOC:C 

INTRO DUC fl ON 
llY 

A. P HERBERT 

I CA!'NOI IMAC.INE why an tntroducuon from a mo:rc wnta II nrccu.ary 
to a coUtcuon of Umou.s and dfecllve pntrn Surely the whole popu· 
IAuon i..nowr. a Foupsse " when they ~ h-.:a.nd Clln tell a " FoufUM " 
11crou three platforms. Indeed, I am not IW"e tlut t~ ahould not be 11 
•• 1 oupW" t o end " Fogg;uses .. _ wamU1g to the utw:-ns "'hll mlM lbtir 
Uodclcrowid tn.as or ot.truct the llow ol pcdrstrian traffic lhn>u1b 11udy1nc 
hiJ WOJks wilh too ~ delight. 

Uut ll1cre is one good tum I a.n do fOf t.boM: •ho biay or bono.,.. th.it book 
Cfor thow who letid 1t I tuvc DO symp.llh)' wtutcvcr). Do no t, u 211 you 
fooh'11 fellows do when you look at P.,ult or th~ nunor illuitnit~ ~P""· 
hnt study all the ptc:tures llDd then tum-« not tum - to the lettrt·prcu 
Rtu first Iii. ortu1·s -" fasrint1.l1nt c.uoy 0 11 IM ort uJ rro/I ti/ tJ11 {lostn 
lh1 own v.ork. like II.I.I good ~-ork . looks cuy Anyone wbo QI\ dnw at all, 
l 11m 1urc, '14)'\ to himself " Well , I could h&vt- done t h.At " Now, perh.lps, 
he: v.111. l"or ln his c:ss:iy Foug;wc has 111vcn nway All bb secrct.-exccpl, 
ung1•ncrously, lhc sccrct of h is individual aod ( l hope) lnlmll.-.blc lino and 
his own drllc1ous sense oC humour. But for lho'c two details, we c::ln llll i;u 
uhc.ld now 11nd do good posters But the CA3Y will tc:.\C.h us thllt tho job iJ 
not t1ui tr w cuy 11S it looks . and you will enjoy the pictures even more II 
you have got in your head lb!' dUlicullics and the objectives that wctt '" 
the art~t'• hc;id when he bcpn. 

s 



I kc for c:~ mplc Once Is ( O(> Often", anJ sec h•1w wtll I'ougusc 
the wnl r 1 rl'qlllrt'f•ltnls \ R nn I I", :ire ~uppl1ccl by Fo•1 •.uic Ilic 
rtbt I he Jl<l1ta- I.\ boun I to st rul o it a~t lllmOlt any b d:grouncl 

It &s "horror theme ' l~.:itrd humonm\ly, but w11hou1 pou1blc olfr!Kc.. 
~ol11lns could be:: 1mplcr -yr1 n Is not too simpl • \\'c e.an 5t'C from 11 J1.5. 
tam~c th I the young 1unn:in 1s ~tni; to foul the tclq;raph wires fh.:11 1s 
CVldcntlf .1n un lcs1rablc thing, an 1 nln:.1d}' we arc pcn11.1J~J mnc•ttntlu 
(lf the "'">'• hut not mo1~. cu the rtut wW!N.. \\'c 11tc still not 11u1te cle-ir 
\h.it h:u happc"ncd but the pos1cr •~~nude us cunoUJ tno11 h '"go ne.irrr 
n<J rad the m c nbout " rnl1ng off before our Cl\Gmc " 1mu up ~ow 
'C arc onc-hund~ per ccnl pcr1u;id1 J and tJ1c mes.'-! •IN" mcs.u c 

only, s the artut s11pul.\1r.s •111 u:nuin w1th us J\u1 ""Y st1•11J!J I f"'m 
poialy r c·'l\nle ha as.:ay for hun 1 1\ pologtC$ 10 vou-an I good luck lo lnm 
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PROPAGANDA-POSTERS 

The word " Prop:lpllda " is hue U2d m 1ls leR ominous sense, and the 
word " poster " IS used to cover anything 1tuck up on a wall with I.he object 
of persu:uimg the pisser-by , for the purpose; of this article, therefore, " Pro· 
p:aganda-postcr " covers everything s tuck up ,..,th the object of persuadlOg 
the p:as.stt-by for the common good-of persuading bun to lend all his money 
to the S tate, for inslallce, or to keep to the left In the subway 

(Further, 1t may be taken as mclucling all it.s smaller rel.ltions, lhc booklet· 
and lcaflet-<:ovcrs, whose simple ob1cct IS to perwuadc the beholder to turn 
over the p:agc and lo read what's msidc .) 

In order to succeed m its wn, the prop:aganda-postcr !us three main 
obstacles to overcome--

firstly, a. general aver5lon to reading any notice of any sort ; 
llC!COndly, a general dlslnclmatlon to believe that any notice, even U read, 

can possibly be addressed to oneself ; 
thirdly, n general unwillingness, even so, to remember the message long 

enough to do any thing 11bout it. 
In consequence, the propnganda-poslcr has obviously three main fllflclions 

to fulfil :-
(A) lt must attract the attention of the p'155Cr·by , 
(B) It must then per5ua.dc him : and 
(C) It must keep tum persuaded long cnough to take a.clion on it. 

These three functions, A, B and C. di!ler widely Crom one :mother, a.nd often 

~ ~ . . \ .. . . 
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dcnand r.n1irdy ~r.11r nd dii1111c1 qu;al1tae.: :u lhc samt- time 1t ~ cvitltnt 
that .\ is not much we 1mhout B. and B is not much US(?• without C, wh11 .. 
n llml C arc ob\'IOU.\ly no uie a1 all "1tbout A 

To comment bnc1ly on rach of \hem in tum 
To at1t11cl the lltlc•nllon of tbc rwer·by, nalunlly the first retJWSltc I.I 

that th,. postrr '10111<1 tlln•I out from tl' surroundings-if it nppc1n merely 
u 11 put ur 1111· f.tnullar ln111 .lbcl or .1dvcrt1scmcnts covcrm11 the w.all1 of 
Ollr •hhon , cir , it \\111 lm:l'it.1lily \1a~tc whalovcr sweetness it mny poll~~' 
rroo oflrn, ol cour.1•, ro~tl.'fW ~~cm lo hnvc been judged lfl the qulqt nnd 
comfllrtnblr ronccnlr 1lmn nl lhr spon~ors' office - .l.lld if cv(•ry poster· 
prcx.ludng .t11thonty po:uc- octl n srccmJ testing-room, where new dr\llfnS 
coultl b. Irie<! out undrr nillur.11 conditions. with gaudy compclito"' all round 
I hem and rvrry form ol uhl r;"t lr n hid on. the Sl<Uld.ui.I nusht 1mprovr) 

The lirM tugi;cstlon, thrn, h that 1111 Jrn:n sltoiJ.f b4 s~lr nJ to nolt1/t 
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1t f rom its s11rro11ndilJlS · it showtd always be well ba,,icadd in all round . 
Secondly, Md still with the object o{ atlra~-and intriguing-the attention 
of the passer-by, the general visual message should be a judicious mixture o{ 
the obvious :ind the unobvious ; say, generally, 90 per cent. o{ the former and 
10 per cent. o{ the !:liter. Jn other words, the passer-by should always be 
able to see at a glance what it is about, but not aU it is about ; nine-tenths 
should catch his eye, and the remaining one-tenth should arouse his curiosity, 
so that not only is his primary attention caugbt, and held, but his secondary 
attention is called into play, too. 

The second suggestion, therefore, is that nine-Unlhs of the poster shoultl be 
sufficiently obviows- and interesting - al a distance (bollr physical and 
me11tai) lo induce the passer-by 
to approach 11ear enough both 
physically a1sd 111e11tally lo dis­
cover tire re111airii11g one-tenth. 

And that, so far as generali­
ties go, more or less " takes 
care" o{ A, save for a minor 
recommendation that, before 
issuing a poster, it is just as 
well to examine it to see how 
easily it can be defaced bysmall 
boys of any age from S to SO. 
(A very slight addition with an 
irreverent pencil is oHen suffi­
cient to play havoc with the 
most inspired design.) 

Turning now to B {that is 
to say, the persuasion of the 
passer-by, once his attention 
bas been caught) :-

Compared to the general 
question of attention-attract­
ing, this is a complex and 
specialised problem in which 
each case must be dealt with 
more or less on its merits, 

I 
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but probably the first suggestion to the would-be persuader should be the 
same ID tvuy case. na.mcly-11evtr aJJempl "'o mwdt. 

A poster can.not ;r~, anything. it cannot ;rou to you that the Piety 
of the Sute de.awids all your own mdividaaJ savtngs. and 1l cannot even prove 
to you th.at you ought to le~ to the left : the most that 1t can do comfortably 
ud without stnui as to bring to your notice the desirability of a certam course 
of ac!Jon and ID many cases the most st can do is to get you to con.sider the 
matter lf it attcmplS to do mo~. if it tries to prove too much, or to protest 
too much, it will automauc:ally defeat its own object (quite apart from the 
lat.al over-complication probably involved). 

And thU leads to the second suggestion under heading B, which iJ on 
similar lines to the second suggtStion under heading A, namely, that the 
pcnu.tding "argument," like the primary message, should be a judicious 

, J 
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mixture of Lht obvious and the 
unobvious The argument of the 
poster should :um at talong the 
passer-by (who by now has c:c.ucd 
to be " the pa»cr·by " and has , 
become " the rc:ider ' l nine-tenths 
or the way, lcaVUlg the final 
steps lo be 111fcrrcd : 111 ~hort, the 
second ~uggeshon •> that //re tt9tlcr 
slrouli be aJJowtd lo ttach tile /1n11l 
co"clunon by "''"ul/ 

This type of approach will 
very often avoid that stubborn 
re,,1.stance-to-pcrsuasion that ovcr­
conclusive moral lessons usually 
evoke. Moreover, the reader is 
much more likely lo absorb and 
retain a lesson that he hQS had 
a hand in hlJTISClf · present him 
wilh a mJurlio tul abu"tlum, for 
instance, in which the final steps 
arc left for hJll\ LO discover for 
himseU in a flash or sell-illumina­
tion, and he will become a party 
to his own persuasion 

We now arrive at C (how to 
keep the reader persuaded long Lcaflrl C111:cr 
enough to take the necessary acuon) :-

The fint requisite m any attempt to induce the reader to carry an idea 
away with him IS clearly that he should not be given too mucb to carry aw:iy · 
that is to 5:1y, the idea of tl\e poster inNSI be in simple terms. (It is obvio\IS, 
in any case, that unleM the idea is one that the reader can describe to himself 
in a few words, he is hardly likely to keep it in his memory for long, even if 
he wants to.) . 

For lbe same reason it is equn.lly important that there should be only 
01u idea. too. Th.is may sound l'MY a.nd self-evident, but it is, in point of 
!act , s trangely difficult i:.o bring about : to ensure that the poster conveys no 

27 
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morf' 1hvi nae iJr.l 10 the rc:idu and that ooe a palatable lllld appeaJU)c idea 
u no me..i.n task--;inJ there is always the temptation to add unnecessarY 
nuterial tn .in enJc.l\our to nuke the affair more arnUSUlg or attn.cUve or 
not1u:iblc 

The ;iJJ1tion lhlt JS nude nuy "'di be successful in this and still be out 
of J!Ucc 1t nuy, tn fart help quite a lot With A, and even with B. but at I.be 
s.:amf' tun" remo\'C &ny dance of sunnountwg C, which LS, of coune, tbe 
obj«t of the •hole a.U.ur 

1Lus, tJ1" lint suggestion undu heading C as that U.e 1du of Utt iolln 
sltnJ.i 6' • • U MJU Al tom~nJ ltCl:a men tlt111t ottt 

The Sttond 1ugcstioa 
under th.as heading LS again oo 
su:rul.l.r lines to the aecond 
suggestions under A 11nd 8, 
both of which recommend that 
the reader should be m.lde to 
do some of I he work hllll.5dl. 
In this case i I 1s 1n the actual 
treatment th::it tl1e reader'• col· 
laborntion 1s suggested -and 
t11e 5uggestion ls I ha l, whatever 
tbc treatment employed, 10,,... 

IJ11ng slro11ld nlwoys &, It/I jlJr 
llu uodtr lo " /111 I If " f 1Jr 
lt1rn.sdf 

This undoubtedly usasu 
him to carry the picture away 
in Ills memory. and, tn flatter· 
mg his imagtnauon, 11 ft.1tten 
it.seU in support of the wg­
ge:stion. one rrughl quote lhe 
fact that readers descnblllg a 
fa\•ounte draWUlg, will fre­
quently indulge 111 superbtiva 
over, say, lbcsuperbuprCSSIOG 
on a certain face, when tn actual 
la ct that expression really coa­
.sistcd merely of one dash and 

, s 
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' 0 HOT SP I T 

a dot Jt is not, of coune, the drawuit that tht'y rnncmbu with plc;i.sure, 
but their own 1' 6D-in." 

This provules o.ne of the argument.I i.n favour of the employment of so­
callcd formula-6gw&-lhat is. of 6gu.res I.hat do not bear any naturali.suc 
resembWic::e to reaJ people the features of wch Cormub-f1gura are e;Wly 
1Jc:alued in the memo.ry and moulded lo the n:ader'• own gt&~facuon ; they 
do not , like natur.alistJc features, rmwn obsl.Ul.ltcly dcfllled and " facttW." 

Another argument, inackntally Ill the ume dlrcc:llon 1.1 the fact I.hat 
although a figure drawn with what we loo.ely dcsc:ribc u photogr.aphk 
accuncy may a:rtaul.ly seem to be • true-to-We " and to " look like a real 
pcnon." actually 11 can only 
uuly look like oiu: real penon 
and w t one probably not at .,.~ ... ,--
all bite the n:ader whom it IS 

U')'Ulg to convince I 
If, on the other band, the 

figure IS drawn in a" fonnu.la • 
style, 1t is quite evidently ll 
symbol for humanity in general 
(or 50mc section of it) : it c.ln 
~ll•rn.I fo1 " everyman," for any· 
boJy and everybody. and that 
na t urully includes the ruder 
hilmcU. 

Tb.at brings us to th.e sub­
JK t Of humour and its employ­
ment in prnpapnda . and, 
since pro~ usually treats 
of aff;urs of deadly senoumess, 
the advisability of seenung to 
trnt such matten ligbt.ly msght 
be called in question. 

Actua.lly, of course. hwn­
our has nothmg whateva- to do 
with being funny at the wron, 
moment, OT on a subject lhat 
should not be jested a.boot · 

H ta./J Ii ka jleJ 
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defence, and the more efficient the horror-content the tighter and quicker 
it shuts it. 

Humour, on the other band, alms at opening your mind, and the ~ttcr 
the quality of the hwnour the wider it opens it. 

Horror's lesson is a slnglc cllitastclul shock-it may admittedly have n 
startling primary effect on the reader, and this prll=ry cfl'cct may ~ twice or 
even ten tlltlcs as great u th.at of humour . all the same, the btter hu, I am 
sure, a thou.gnd times as llW'IY cha_- of getting JnSt A, :ind through to B 
and C-tlut is to uy, of ficnM4ll•"f IN ru:Ur, attd o/ ltupi11t l11m 1as11adt.tl 

One final argument, and a very simple commonsense one, in favour 
of the humorous approach :-

The propaganda-poster has to get its message a.cross to as ma.ny people 
u it can ; however good it is, 
it can't do much iC It isn't 

:::.::. 

·~ 

~~......,===·o-- ,, . 

c2i:5 .........-

For 1111 Mi11islry of Production 

seen. It ha5 therefore got to 
be displayed as widely ns 
possible . 

Now, in a totalitarian stnto 
this is presumably cnsy-n 
" directive " is issued U1a t the 
poster is to ~ displayed every­
where, and displayed it LS : in 
comparatively free democnc1es, 
however, this is neither prac­
ticable nor desirable. 

For wide distribution and 
display, t.bere:fore, the success 
of a propa8'lJlda-poster JS depen­
dent on the good will o( people 
in general-on the read111ess, 
for instance. o( factory-mana­
gers, hotel-managers, sbop­
k~rs. etc., to stick it up 111 
thW- ~ablishment.s. 

Now it is obviou5ly not 
wise to ask the 01Yners o( tea­
shops, restaurants or public­
houses to put up horror-propa-
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suc.h u 111 b.ct. the opposite of 
humour The function or humour 
u essenti;aJJy correctwe : 1t is a 
cornct1\'C, for in•tance, of incon­
gnuty and of faulty proponion­
ro th:u n LS 1us1 as much a cor­
t«U~ e of unseemly 1~,ty or flip­
pancy as 1t LS of UJ15ffmly solem­
rur.• ln any case the pro\'mce 
or -humour ~us! be to help us 
more in foul 'llcather than in farr: 
....ue 1t only to function among 
things of small unpon;uice we 
should be in a very bad way. 

\\"b.lt , th~n. Ci the diffcreice 
bct'll-ecn " humorous " propaganda 
and " re.ilistlc " propaganda .1 As 
I ~ ti, thr function of realistic 
propaganda as to slop you putting 
your hand 111 a circular saw by 
Jhew111g you JU.St what happens 
whm you do so the function of 
humorous propaganda, on the 
other band, LS to correct, by im­
pl.icauon, the state oC mind that 
prompts you to put your band 
there at all 

Rralimi sta ta a fa.ct. " 11 
you io this. it leads to that " 
humour, with its naturally wider 
net, says " If you bclune like 
thil, ti ll'llcb to that " Hta/Jlt ltajkl 

Where the realistic necessarily means the horrific, as 1l very often docs. 
the advanta~e of humour IS considerable-for anytlung unpleasant naturally 
causes an .autom.itac closing of the mind ag;uru;t 1t, since mlncb, like eyes, arc 
provided ",th long protective eyelashes. You may possibly, and inndvcr· 
tentJy, be tricked tnto loolong at a horror-poster once, but you will stop doing 
50 as soon as you recognise it for wha t it is : horror shuts your mind in srlf-

~s 
HOM€ 
t>~ 

Y.W.C.A. 
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pnda !or their clients' comfort, nor is 1l much use to iuk shopkeepers to 
cntert:un their customers ~'ith gruesome pictorial wammgs-1! given the 
c.lioitc bct~ccn rcalistic and humorou_•, th~y will naturlilly almost invariably 
choose the humorous. and, if gwcn a selection ol both (which is usually the 
case), 1t IS the humorous that they will always actually d1~play. 

.. . ·. ···---C1111••-
. . . • .. . . . . . .. 
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